Automation Compass Methodology
Guiding Organizations
Towards Successful

Automation with b
Automation Compass

Our Automation Compass methodology, which uses the
Automation Compass tool and Salient Process methodologies,
takes process mapping, business architecture, value streams, and
opportunity tracking to the next level. We've identified three

starting points where your company may be in your process
journey, and we'll show you how to get your process
improvement initiatives moving toward your automation goals.

Business Architecture

Process Documentation Opportunity Tracking

If you are currently in the Business Architecture phase of your process improvement journey, we will
show you how to identify and document your current processes and systems, and how changes to
one area of the business will impact others. This can greatly reduce issues in communication caused
by department silos. Over the duration of our time together, our team will provide you with a
framework for understanding how your business architecture relates to your processes. This will then
allow you to identify the highest priority of automation opportunities.

&5 PrOCE@SS access the details of your process and find the ideas and opportunities to improve it

ssssssss Name source Process Owner Capability Process Simulation and Analysis createandruna

Manage Processes

Q

4

= Results by Snapshot/Scenario [ & sendtomm proces a

% of employees successfully offboarded Enabling v 7 Days B 4 Days $15,395.95

Name CycleTime  ©. Elapsed Time Work Time Wait Time simulation Cost Extended Costs

ccccccc
Owner

9 Process Documentation

)

-

If you have a mature process documentation practice, we will show you how to take action on the
process data you have captured. Our team will walk you through how to capture ideas from all

Total: $113,000.00
Average: $1130.00

Total: §522833
Average: $1.74

Daily:$16,14285
Yearly:

$5,89214286

Daily: §746.90
Yearly: $272,62024

departments, efficiently compare current state process models to future state models and ensure
that your process documentation is aligned with your business architecture and accurately reflects

the current state of the business. This will help you identify specific areas for improvement and

pinpoint opportunities for automation for your organization's primary processes.
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If you have a list of opportunities but are unsure which direction you need to go, we will show
you how you can connect your process models to your existing automation opportunity ideas
and run simulations which will give you data such as ROI, Cost/ Benefit, etc. to then can be
further supported by building your business architecture.
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Partner with Salient Process

We will provide the resources to support you throughout your process improvement journey.
Not only will our analyst team work with you on process documentation, defining future state
processes, aligning your business architecture, etc. You will get:

Free Access to Automation Compass

Personalized training on both the Automation Compass and IBM Blueworks
Live tool

Collaboration to discover quick wins

Scan Now

Let's connect and progress together!
Schedule a meeting with me today!




