
Confirm the ROI, Everytime!

Performance Trends

Cost of Implementation

Cost/Benefit Details

Performance TrendsProcess KPI Average: 4.36%

Net Present Value of Return Investment Payback Time Cost/Benefit Ratio

$547,500 $431,604 13 Weeks 6.08
Yearly Total Benefit

Empowered decisions through data confidence.

Clarify before you commit! 
Simulate the Impact.

Identify Affected
Domestic

Customers

10 days, 6
hrs, 36 mins

0 hrs
12 mins

0 hrs
6 mins

0 hrs
6 mins

0 hrs
6 mins

0 hrs
6 mins

0 hrs
6 mins

0 hrs
4 mins

Notify
Domestic

Customers

End

End

Build Foreign
Customer

Notification BOT

No

Foreign Supplier

Identify Affected
Foreign

Customers BOT

Build Domestic
Customer

Notification BOT

Notify Foreign
Customers

Start

Recall Notice
Receieved from

Supplier

Yes

Do
m

es
tic

Sa
le

s
Fo

re
gi

gn
Sa

le
s

Identify Affected
Domestic

Customers BOT

Ba
ck

 O
ffi

ce

Total Time Savings Elapsed Time Savings Max Daily Savings

Current As-Is Manual Process Future To-Be Process With Automation

End

No

Build Foreign
Customer

Notification

Build Domestic
Customer

Notification

Notify
Domestic

Customers

Notify Foreign
Customers

End

Ba
ck

 O
ffi

ce

Start
1 day, 17 hrs,

52 mins

Recall Notice
Receieved from

Supplier
Foreign Supplier

Yes

Do
m

es
tic

Sa
le

s
Fo

re
gi
gn

Sa
le
s

5 days, 5 hrs,
28 mins

Identify Affected
Foreign

Customers

5 days, 3 hrs,
36 mins

5 days, 5 hrs,
35 mins

21 hrs, 40
mins

Max Year Savings

Savings

20 hrs, 41
mins

26 Day
Process

1 Day
Process

Empower Transformation Success
with Business Compass!
Your digital advisor for planning, navigating, and aligning
operations to achieve enterprise excellence.

Business Architecture

Break down your silos!
Plan the Portfolio.

Supporting CapabilitiesPrimary Capabilities
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www.myBusinessCompass.com

BOOK A DEMO


