Empower Transformation Success
with Business Compass!

Your digital advisor for planning, navigating, and aligning

operations to achieve enterprise excellence.

Clarify before you commit!

Simulate the Impact.

Current As-Is Manual Process Future To-Be Process With Automation

B, e 0
-
e BE. b FES .
i . BBEA b e -
[ ]

oL i 5 @E
i & i &3

- R : & & ﬁ

Savings
Total Time Savings  Elapsed Time Savings Max Year Savings Max Daily Savings

20 Days 15 Hours $N421.00 $0300

Break down your silos!

Plan the Portfolio.

Business Architecture

Primary Capabilities Supporting Capabi

‘Opportunity Pipeline - Breakdown Opportunity Fipeline Past 12 Months

Empowered decisions through data confidence. I I I I I I I I I I I I

Confirm the ROI, Everytime!

Cost/Benefit Details

$547500 = $431604 i 13Weeks @ 6.08 b))
y ime
& Cost of Implementation
§103.00
Process KPI Average: 4.36% Performance Trends
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